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	SCHOOL VISION STATEMENT
	
	SCHOOL CONTEXT
	
	SCHOOL PLANNING PROCESS

	

	Caddies Creek Public  School is committed to:
“Preparing students for the future through caring and dynamic learning programs”

As a school learning community we value:
· A Quality Learning Environment – Children respond to relevant and challenging programs that encourage an intrinsic love of learning in a stimulating, safe and happy environment.

· High Expectations - Students respond to high expectations in learning and conduct.

· Self-Worth - We encourage the development of positive self-esteem, leading to self-confidence, effective learning and enthusiastic participation within the school community.

· Diversity – We recognise that we are all different, valuing the individuality of each member of our school community, his or her needs, cultural background, ability and circumstance.

· Collaboration – Together we develop common goals and directions. Working relationships are based on trust, respect and open communication. The contribution of all members of the school community is encouraged and valued as we work in partnership.

· Core Values. The whole school community actively encourages the development of the core values of integrity, excellence, respect, responsibility, cooperation, participation, care, fairness and democracy.

	
	Caddies Creek Public School is situated within the Blacktown Local Government area and The Hills School Education group. We are a comparatively new school, having commenced as a learning institution in 2003. 
The school has a student population of 990 students at the commencement of 2015.  It is expected the school numbers will remain reasonably static over the next three years.  The school’s current population is the highest in its 13 year history.  Currently we have 37 mainstream classes and three support classes. All classrooms are air conditioned and have an Interactive Whiteboard.  The school is extremely well resourced.
The school is supported in technology with 280 iPads, 160 surface tablets, 240 laptops, two computer labs, as well as computers in the classrooms and Wi-Fi throughout the school.
The community has high expectations of the school and work enthusiastically in a three way partnership between the parents, staff and students.  The P&C works diligently with fundraising, second hand uniform pool and give excellent support to the school generally.  Parents help out in a variety of other ways, including helping in the classroom, being tutors, helping at sport,  transporting students involved in extracurricular activities and training dance groups and  PSSA teams.
Our school has a stable and dedicated staff of experienced and Institute teachers in their first ten years of teaching.  Our classroom teachers are complemented by a LaST teacher, 3 EALD teachers, full time Librarian, Two Reading Recovery Teachers and a School Counsellor.  The school has five office staff, one General Assistant and five School Learning Support Officers.
Generally, students are very well behaved and the suspension rate in the last five years is less than 1 short suspension per year.  The school has its own ‘Code of Conduct’ that all students follow.  Our students wear their full school uniform including school hat and black shoes on a regular basis.
Our school enjoys an outstanding reputation in the community.  We regularly receive applications for non-local enrolments, however, we are unable to accommodate these unless there is an absolutely exceptional circumstance.  
	
	In 2014, a comprehensive process was undertaken to review current practices and collect evidence. This included student results, attendance, as well as survey data of students, staff and parents. From this information future directions were developed.  At staff meetings, P&C meetings and student meetings we worked through a process of what we thought the school did well and identified areas for future development.
With this data, we developed our Strategic Directions for the next three years.  They are:
· STUDENT LEARNING –  To develop and implement innovative programs through quality teaching to maximise learning outcomes for all students
· ENGAGEMENT AND ACHIEVEMENT  - To support students to become active, engaged and successful lifelong learners 
· SCHOOL CULTURE AND VALUES  -  To build strong relationships as an educational community by leading and inspiring a culture of collaboration, engaged community, empowered leadership and effective organisational practices.

The School Plan will be presented to the staff and P&C  in 2015 for ratification.Enter details of the consultation process that your school community has followed to identify your three key strategic directions, key improvement measures and a 5P planning page for each strategic direction, including the purpose, people, processes, practices and products.
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	 (
STRATEGIC DIRECTION 1
Teaching and Learning
Delivery of high quality teaching and learning programs for all students
)
	
	 (
STRATEGIC DIRECTION 
2
Engagement and Achievement
Consistent, high quality educational practices across the school
)
	
	 (
STRATEGIC DIRECTION 
3
School Culture and Values
All stakeholders engaged as partners in education developing the school as a 
centre
 of excellence
)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	Purpose:
To develop and implement innovative programs through quality teaching to maximise learning outcomes for all students.
	
	Purpose:
To support students to become active, engaged and successful lifelong learners.

	
	Purpose:
To build strong relationships as an educational community by leading and inspiring a culture of collaboration, engaged community, empowered leadership and effective organisational practices.

	Strategic direction 1:Delivery of high quality teaching and learning programs for all students.

	
	
	
	
	
	
	

	PURPOSE
	
	PEOPLE
	
	PROCESSES
	
	PRODUCT AND PRACTICES

	
	
	
	
	
	
	

	To develop and implement innovative programs through quality teaching to maximise learning outcomes for all students.
[A clear statement should be made about why we need this particular strategic direction and why it is important in helping the school in the pursuit of ongoing excellence]
	
	Students:Engage students in quality learning programs and build awareness of the school’s high expectations of successful learners, attendance and improved outcomes. Learning activities will enhance intellectual quality and significance in an appropriate learning environment.
[Enter a statement describing the learning skills, knowledge and capabilities that will be developed for students to support the achievement of this strategic direction ]
Staff: Develop capabilities for teaching staff in the areas of planning and programming for differentiation and adjustments and the new BOSTES syllabuses.
Staff: Engage all teachers in professional learning strategies that focus on feedback, self-evaluation and sharing of best practice. To introduce quality teaching rounds to allow teachers to collaboratively improve each other’s performance.
[Enter a statement describing the learning skills, knowledge and professional capabilities that will be developed for staff to support the achievement of this strategic direction ]
Parents: Build awareness and understanding amongst parents of the new syllabuses documents including tips for parents to support their child’s learning in relation to the new syllabuses
[Enter a statement describing the learning that will be facilitated for parents to ensure they can engage in activities and initiatives relating to this strategic direction]
 [Enter a statement describing the learning that will be facilitated for community partners to ensure they can engage in activities and initiatives relating to this strategic direction ]
Leaders: Build leadership capacity across staff and mentor aspiring leaders. Staff share expertise and lead curriculum areas.
[Enter a statement describing the learning skills, knowledge and professional capabilities that will be developed for leaders to support the achievement of this strategic direction]
	
	Focus on consistent, high standard practices using quality teaching programs, learning support and curriculum implementation.
Provide on-going professional learning and support to teachers, focussing on improved teaching practices using QT elements, implementing quality teaching rounds. Introduce Peer Learning Groups.
Regular monitoring and reporting against milestones, collection of performance data from all stakeholders.
Involve parents in classroom programs / initiatives.
Provide information to parents to increase their understanding of key programs within the school.
Collaboratively plan class programs using QT elements and outcomes based Scope & Sequences in all KLAs.

Evaluation Plan
Analyse NAPLAN Data
[bookmark: _GoBack]
Teachers involved in the first Quality Teaching Round will present their journey to staff to evaluate the success of the initiative and plan future directions.
Survey teachers to assess the effectiveness of Peer Learning Groups   Evaluate teaching and learning programs against QT elements and National teaching standards
Evaluate Quality Teaching Rounds
Analyse NAPLAN data[Enter the strategy to monitor and evaluate the quality of implementation at regular points in time and the progress achieved towards the attainment of Improvement Measure/s for this strategic direction]
	
	Product
Increased number of students achieving in the top three bands in NAPLAN literacy tests.
Increased number of students achieving in the top three bands in NAPLAN numeracy tests.
 Improved  NAPLAN results, benchmarking and standardised testing PLAN data
Quality Teaching and Learning programs delivered across the school.


[Enter the high level quantitative or qualitative improvement measure/s resulting from the achievement of the Processes in this strategic direction ]
Practices

Proactive professional learning teams across all stages and curriculum areas that are focused on using best evidence-based practice and data analysis to result in consistent quality teaching and learning and achievement of National Teaching   Standards. [Enter the learning, teaching and leadership practices that are embedded and sustained in the school as a result of this strategic direction ]


	
	
	
	
	
	
	

	IMPROVEMENT MEASURE/S
	
	
	
	
	
	

	
	
	
	
	
	
	

	Increased number of students achieving in the top three bands in NAPLAN literacy tests.
Increased number of students achieving in the top three bands in NAPLAN numeracy tests.
 [Enter the high level quantitative or qualitative improvement measure/s resulting from the achievement of the Processes in this strategic direction 
Note: this links to the first bullet-point in the Product column]
[Enter the equivalent quantitative or qualitative improvement measure/s relating to each significant subgroup of the student population]
	
	
	
	
	
	

	Strategic direction 2: Consistent high quality practices across the school.

	
	
	
	
	
	
	

	PURPOSE
	
	PEOPLE
	
	PROCESSES
	
	PRODUCT AND PRACTICES

	
	
	
	
	
	
	

	To support students to become active, engaged and successful lifelong learners.
 [A clear statement should be made about why we need this particular strategic direction and why it is important in helping the school in the pursuit of ongoing excellence]
	
	Students: Students: Engage and prepare students to become competent, creative learners in a futures focused context. To develop self-assessment capable learners through the Visible Learning Strategy
Staff:  provide staff with opportunities to develop innovative, creative and engaging teaching practices, accommodating changes in curriculum to cater for 21st Century learners with a focus on Visible Learning

Parents/Community:  Ensure parents and other stakeholders are aware of the innovative, creative and engaging practices being implemented and informed of the achievements of students as 21st Century learners.
Leaders:  Provide leaders with opportunities to support and coordinate innovative practices.

[Enter a statement describing the learning skills, knowledge and capabilities that will be developed for students to support the achievement of this strategic direction ]

[Enter a statement describing the learning skills, knowledge and professional capabilities that will be developed for staff to support the achievement of this strategic direction ]

[Enter a statement describing the learning skills, knowledge and professional capabilities that will be developed for leaders to support the achievement of this strategic direction]
	
	Provide opportunities for students to engage in creative and innovative learning activities which enable students to be life-long learners and self-assessment capable learners.
Provide training to support staff to develop teaching practices reflecting the strategies of Visible Learning and engage learners developing life-long skills.
Provide opportunities for parents and other stakeholders to be involved in whole school programs and provide improved communication through reporting students’ progress.
Evaluation Plan:
Conduct Walk throughs K-6 and ask the 5 questions of visible learning
Survey students re visible learning strategies
Observe classrooms and  teaching programs for evidence of visible learning strategies[Enter the strategy to monitor and evaluate the quality of implementation at regular points in time and the progress achieved towards the attainment of Improvement Measure/s for this strategic direction]
	
	Product
Engaged self-directed learners
Students can answer the questions:
What are you learning?
How are you going?
How do you know?
How can you improve?
Where do you go for help?

[Enter the high level quantitative or qualitative improvement measure/s resulting from the achievement of the Processes in this strategic direction ]
Practices
Students understand the characteristics and use the language of a learner at CCPS.
Teachers and students use learning intentions and success criteria to improve student learning.
Teachers provide quality feedback to improve and enhance student performance.
Students are reflecting and self-assessing.
[Enter the learning, teaching and leadership practices that are embedded and sustained in the school as a result of this strategic direction ]

	
	
	
	
	
	
	

	IMPROVEMENT MEASURE/S
	
	
	
	
	
	

	
	
	
	
	
	
	

	Enagaged self-directed learners
Students can answer the questions:
What are you learning?
How are you going?
How do you know?
How can you improve?
Where do you go for help?
 [Enter the high level quantitative or qualitative improvement measure/s resulting from the achievement of the Processes in this strategic direction 
Note: this links to the first bullet-point in the Product column]
[Enter the equivalent quantitative or qualitative improvement measure/s relating to each significant subgroup of the student population]
	
	
	
	
	
	

	Strategic direction 3: All stakeholders engaged as partners in education developing the school as a centre of excellence.

	
	
	
	
	
	
	

	PURPOSE
	
	PEOPLE
	
	PROCESSES
	
	PRODUCT AND PRACTICES

	
	
	
	
	
	
	

	
To build strong relationships as an educational community by leading and inspiring a culture of collaboration engaged community, empowered leadership and effective organisational practices., engaged community, empowered leadership and effective organisational practices.engaged community, empowered leadership and effective organisational practices.To build strong relationships as an educational community by leading and inspiring a culture of collaboration, engaged community, empowered leadership and effective organisational practices.To build strong relationships as an educational community by leading and inspiring a culture of collaboration, engaged community, empowered leadership and effective organisational practices. [A clear statement should be made about why we need this particular strategic direction and why it is important in helping the school in the pursuit of ongoing excellence]
	
	
Students:  To ensure students’ social, emotional and physical needs are met, to prepare students to be self-disciplined and to represent the school with pride, thus reflecting the values and expectations of the school community.
Staff:  To provide staff with opportunities to effectively communicate with parents and caregivers ensuring improvement in student engagement and attainment.  Teachers to up skill and improve understanding in order to implement NCCD data.
Parents/Community: Parents and community are engaged as partners in the holistic development of all students and in the culture and values of the school.
Leaders: Maintain an effective LST driving welfare reform and monitoring school wide implementation, data collection, analysis and future directions. [Enter a statement describing the learning skills, knowledge and professional capabilities that will be developed for leaders to support the achievement of this strategic direction]
	
	
Establish and maintain wellbeing programs, extra-curricular programs, structures and procedures which support all students in taking responsibility in becoming active contributors to the school community.
To provide staff with opportunities to engage with colleagues, collegial networks and the local community to develop the school as a place of excellence.  Staff will provide opportunities and be actively involved in the provision of extracurricular activities. TPL in student and staff well-being and resilience initiatives.
Parents are encouraged to participate in school programs and follow a shared vision to develop the school as a place of excellence.
Evaluation Plan 
Survey staff and students about the effectiveness of well-being strategies
Staff discussion to evaluate extra curricula activities and Caddies in Concert to inform future directions
[Enter the strategy to monitor and evaluate the quality of implementation at regular points in time and the progress achieved towards the attainment of Improvement Measure/s for this strategic direction]
	
	Product
Caddies Creek Public School represented and involved in an extensive range of extracurricular activities.
 All students are provided with the support they need socially, emotionally and physically through school initiatives and programs and links to outside agencies and community networks.

All students are provided with the support they need socially, emotionally and physically through school initiatives and programs and links to outside agencies and community networks.
[Enter the high level quantitative or qualitative improvement measure/s resulting from the achievement of the Processes in this strategic direction ]
Practices
Teachers and parents offering and involved in providing extra-curricular activities.
Wellbeing strategies in place across the school to assist in the wellbeing of students and staff
Informed and involved parent body.
[Enter the learning, teaching and leadership practices that are embedded and sustained in the school as a result of this strategic direction ]
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	Caddies Creek Public School represented and involved in an extensive range of extracurricular activities.
All students are provided with the support they need socially, emotionally and physically through school initiatives and programs and links to outside agencies and community networks. [Enter the high level quantitative or qualitative improvement measure/s resulting from the achievement of the Processes in this strategic direction 
Note: this links to the first bullet-point in the Product column]
[Enter the equivalent quantitative or qualitative improvement measure/s relating to each significant subgroup of the student population]
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